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V I S I B I L I T Y 

• Transparency into third-party risk

• Data-based decision making 

• Accountability for data creation and usage

A L I G N M E N T
• Synchronization of objectives and requirements

• Integration of tools, people and processes

• Operational, tactical and executive reporting levels

I N S I G H T
• Root cause and trends analysis

• Executive reporting tool enables rapid and 
informed decision making

• Enhanced supplier contract management 

DIGITIZED GOVERNANCE
Governance and compliance involve detailed oversight of regulatory requirements, adherence to arcane rules and rigorous attention to detail.  

While governance is essential to secure enterprise operations and effective supplier contract management, traditional tools, processes and 
practices are ad hoc, reactive and labor intensive. As a result, ROI of governance programs is often minimal. 

Moreover, many businesses today prioritize digital technology initiatives, often sacrificing a focus on governance.  

Tim Tech Consults’s Digitized Governance framework provides the foundational transparency and visibility needed to effectively manage 

service delivery. 

W E  I N T E G R AT E :
Digital tools for data collection 
and analysis

Process optimization to 
streamline workflow

Intelligent automation to 
enable focus on value
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ABOUT TIM TECH CONSULTS
Founded in 2010, Tim Tech Consults is an African leading provider of process-driven IT solutions with 
10 years of Expertise in 3 Offices in East Africa with 15 Global Delivery Centers on the Global, Tim 
Tech Consults helps improve time-to-business-solution, lower costs of existing applications, deliver 
better engineered and tested applications, and produce predictable outcomes for top-tier corporations 
in over 5 countries. Through on-site, on-shore and its trademarked Global Nearshore service delivery 
models, Tim Tech Consults teams with CIOs to constantly increase the business value of IT. Tim Tech 
Consults is the creator and a leader of the nearshore industry.




